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@® Which of the following statement related to PMO is not correct? (71)
(71) A. The specific form, function, and structure of a PMO is dependent upon the needs of the
organization that it supports.
B. One of the key features of a PMO is managing shared resources across all projects
administered by the PMO.
C. The PMO focuses on the specified project objectives.
D. The PMO optimizes the use of shared organizational resources across all projects.

@ The inputs of developing project management plan do not include (72).
(72) A. project charter B. stakeholder management strategy

C. project scope statement D. outputs from planning processes

@ A project life cycle is a collection of generally sequential project(73 )whose name and number
are determined by the control needs of the organization or organizations involved in the
project.The life cycle provides the basic (74) for managing the project, regardless of the specific
work involved.
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(73) A. phases B. processes C. segments D. pieces
(74) A.plan B. fraction C. main D. framework

@ (75) isone of the quality planning outputs.
(75) A. Scope base line
B. Cost of quality
C. Product specification
D. Quality checklist
BEERABBITAERGEEMN, TR NERE.

fEBM: www.cnitpm.com

S IR T B4 . R R E. B R AL BRI RS .
i%: 0731-82594119 QQ: 2207230840



15 % M (www.cnitom.com): BE ML RZEER IR B & 2 T REIM P

2009 5E L4 REERMEEETLER THRAE
CGERBE 14:00~16:30 3t 150 44f)

AL IR R IEAEH S ol 4% R 2R IE RS 2R

LARAGIL 5 TEH, e, Wi 75 7.

QAL BARFR E A EIH G ARTE A . BRI BEARTT . THRIBAT K.
3AEZHAR ISR A I G HES UL . AR H AR

4 25 ERRIHS ER AN RE T R .

SREIN FIE G A, TIEANRIN, KA.

6.1 M IR, R A 5 AR AR R A A o

7AFE S M www.cnitom.com REEUE AT, AHBUEART I ERAGE M, BT BUEEI N
N

REE— (1543)
B FAIUERE, B0 H B B, [P ) R 1 A ) A 3. B A RN B AR )
MNALH

ZL)|
B A2ty i ANE KRR T, Fle i BURFA SGHR T 14 H i st 4 i A0l (1 B S
Pl

2008 79 H 19 H B fiBUMN & LA Ae sl BER G I H , 0 i A AN =3t S
SERF S AL B, I H 25Kk 2009 4F 2 H 1 H5EHK.

ZIH ¢ A&, NEER C AFTHSH, 78 2008 4 10 H 20 H#E#miH
fE55 )G, LRI DAY S Bl (W IE B IR I H 2%, SR H DI RECh 100 K, FEEIX
I H o3 B RREEE A ) A3 e e 25 1 H /gL, [k T H /NLAE 2009 4F 1 H 20 HAETSE
BifT4s, 1 A 21 HAE 28 HAEBHEGH, 1 A 29 HA 31 HHLZh. N2k 70 0 ik i
I H filg 7 ZE A A T A eIl BRI H AR T &

AR T 2009 7 1 ] 20 H, /NERIAA AN BRI EE R VR 5 TR i BRI X A
PR AR LI 58 i, AEPE ) 1 H 21 H A 28 M P T ESH L IER 412N 51 e HERE Heat
W, I S CoE R .

[& 1] (8 4
T T B AT I b P S 1 T e S R
[ 2] (440
T T RO T B H R L4358 R R 3%
[(F&E3] 34
TERIERUE  “RBIRA TR Tk iRy SR e TR s A I s o A3 AR e e
HTIRIH , BOTR 2 KR S I LA

EE MO FEE RO Bk . B P BH8 . Bl RS .
i%: 0731-82594119 QQ: 2207230840


http://www.cnitpm.com/

15 % M (www.cnitpm.com): BE LIRS IR B & 2 TREIT M v

RE= (154}

BB R AR, RIS 1 A R 3, AR N B AR R AL Y
[BLHA]

BRI TR RS . THILLTAEH A AT,

| 8 |
B
/l l\ 5 %
[ 5 ] lifl‘\
A | '\ ANEIAN
| I\ / = R
- % \

\\i\\
\
LA W sl Bl b (\ \

\\ \ \
AN N N
(& 1] (54

T AE E S BE sh 1 e T T AR ) CES) fe S5 RN B) CEF). S T AR E] (LS) .
MR ZEISTE]  (LF), MES 0 RIFLAHE.
[R& 2] (64

TE R IZ M4 B S AR, BT AR B TAE C MBI 2ZER E 22, SRk
W 4% TRE A B o RE A5 AE 40 DN TAEH W SE R, FEU I HARR A .
(1) % 3] uﬁ)

R BUIRC R TRV N 25 FE T B L o

W= (154D

iz NAUUEIE, AT H TR R, (R R 1 A 3, KR N B AR
LA
WD)

HRGHERAFIAE 2007 4 6 IR BRI E] T 5B X A I S — I R
WH, %0 H N5, — 1 TR AT 55 S BURF 9 35k DA IBUSS X X 4 R S ffadt ise, 3
J16 NH.

DRIVEE YR 33 DX LS5 X R P 288 R R SR SR %, O T E A0 H 4 48 st 7 — S8R A A,
BRI e T B0, (HEN 2 S5 4205 S IR 45 AR R BRI : g T Ak 0 I 9 285 H UL i 2
A5 i RS BB AR N 53 BRI 375 75 PR 0 2 30 9 2%, 22 H IO 285 1) S B 6 42 PR A i 81 1) f )

FE MR LT, Bk, SR 8. B N3G BBk SS
Hiif: 0731-82594119  QQ: 2207230840



15 % M (www.cnitom.com): BE ML RZEER IR B & 2 T REIM P

FiAE . B 5 RGBT R e AT SCREA B I BERE A BURF 2 (1 I 5T HTML SRS A&
FLPHRARAS o
(& 1] (54

Vi 1 0 A 3 20 B S A7 AT I T R R
[ER%E 2] (640

BEXZIUE , 15 R LU AR H R AT BRI K s VA T A
[HRR 3] (44

TR, A T ARBE /N IUR) SR H R B, 2 ) B N SR AR T IR SR

WM (15 43)

B3 FIRUA, IR 1 4203, AR N B AR AL
[BLHA]

H AnlE—XK LTS ERP REWFR RGN 1T 4k, HAEFEA "l IEEATH—A
TUH AR A =00y (FH7) BER ERP A&

H AF AT CR RS Y), (HWIERA M, A RSB F, 5H $ATR A b
B [ H O 4LER B i o B 2%, T H 75 SRR 2 RF i B s R A48 4k, T H Yo LRI B 48
AT IR

I H AR ), REMAREMHE N RIZITI B, (HRR B TR, Hr it
AREEIATIERK W, EA T H ARSI
[ 1] (6 43D

M H B, MEATZIE  CORBESIN” HInTREIRIA .
[RR& 2] (54

BExeb iz HBUIR, RS R TR H BT I, AT R it
[ 3] (440

h T LSS IS O, 5 TR AU 2 W) SR H I 6 A 235 1 4 T Bt o

WRER (1540)
B R AUET, [R50 1 A )R 3. KR AN KR AR R0 RS P
[ViHA]

ANRRE AT A BT, S 50id 2 IR SR BRI H N T A BUE AR IRT
2ok, AR I H e B BB NSRBI ITH Al A R ROR A B I H (4
I, R B

EE MO FEE RO Bk . B P BH8 . Bl RS .
i%: 0731-82594119 QQ: 2207230840



15 % M (www.cnitpm.com): BE LIRS IR B & 2 TREIT M v

L
HE P By B |@ﬁ.mﬂﬂ
1
T 347 B SEHERY B, /NRORIAE 225850 UM BEFT T 500 B VRIS THANHE, St B
HUZ R EAT M BIES A RS T k. TiH TR — e, mAl—EHEh.
[ 1] (641D

AR T H A7 (0 8, 37 7 B2 0 AT /IS X 00 A 30 75 T W] A [ )
[(R&E2] (64
(1) VA EEAUR PR AT A AY (1) L 50 55
(2) VA AU ILAARE A QT SR AN AT AL A
[ 3] 34
Bl St AR A5, 17 1T B0 I I 3 N ST A B, I 8 BN X N 12 58 R I SRS T A

EE MO FEE RO Bk . B P BH8 . Bl RS .
i%: 0731-82594119 QQ: 2207230840



